Designing and developing our Global
Support Services

Activity
Activity is considered high when more than 60% of your stakeholders either asked or answered a
question. Similarly, activity is considered good when 30-59% of your stakeholders asked or answered a
question, and low when less than 30% of your stakeholders asked or answered a question.

Mindset
A group is considered proactive when the stakeholders ask more questions than they answer.
Similarly, a group is considered reactive when the stakeholders answer more questions than they ask,
and active when they ask and answer the same amount of questions. When the stakeholders in a
group neither ask nor answer any questions, the group is considered inactive.

Key stakeholders
A stakeholder is considered a key stakeholder when he or she deviates significantly from the remaining
stakeholders. The deviation is measured in the number of received questions. Similarly, a stakeholder
is considered a potential key stakeholder when he or she is showing signs of deviation in the number
of received questions.

Distribution
Your Distribution key finding will show the difference in question distribution when there is more than
10% difference between the group that received the highest number of questions and the group that
received the lowest number of questions. Similarly, it will show big difference in question distribution
when there is more than 100% difference between the group that received the highest number of
questions and the group that received the lowest number of questions, and no difference in question
distribution when there is less than 10% difference between the group that received the highest
number of questions and the group that received the lowest number of questions.

Interaction
Your groups are considered strongly connected when stakeholders exchange significantly more
questions across groups than other groups in the Qvest. Similarly, groups are considered connected
when stakeholders exchange questions across groups. When stakeholders exchange questions within
their own group, they are considered self-referential, and when they don't exchange questions with
stakeholders from other groups, the group is considered disconnected.

Network
Your Network connectivity is considered high when each of the groups are connected to more than
80% of the other groups. Similarly, connectivity is considered good when each of the groups are
connected to more than 40% of the other groups. When each of the groups are connected to less than
40% of the other groups, connectivity is considered low.

Highlights
A word is considered a prominent keyword when it deviates significantly from the other words in the
number of times it is used in the questions and answers. Similarly, a word is considered a keyword
when it shows signs of deviation in the number of times it is used in the questions and answers in your
Qvest.

Focus
Your Question Profile has four focus-sections. When more than 60% of the questions that include
question words (why, what, who, when, where, how) are placed in one section, your stakeholders are
considered clearly focused. Similarly, your stakeholders are considered focused when more than 60%
of the questions that include question words are placed in two sections, and not focused when there
are less than 30% of the questions in each of the sections.
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